
CAPABIL ITY STATEMENT

Clarity, control, and better systems for complex projects.
Agile Key Services is a project management, project controls, and operations consulting firm supporting government
agencies and contractors, growing businesses, construction and infrastructure organizations, municipalities, and
nonprofits, remotely, anywhere in the United States and its territories.

C O R E  C O M P E T E N C I E S

Project Controls: cost and schedule tracking, reporting, and
dashboards
Project Management & PMO Support
Process Improvement and Operational Consulting
SOP, HR, and Accounting Manual Development
Procore & Project Systems Implementation
Risk Management and Vendor / Contractor Coordination
Government Project Support
Grant Writing & Funding Support
AI Integration & Automation

C O M PA N Y  D ATA

LEGAL NAME Agile Key Services LLC

ENTITY Limited Liability Company, Florida

UEI N3WBECVE7KM9

PRIMARY NAICS 541611

SAM.GOV Registration in progress

DELIVERY Remote, nationwide

SERVICE AREA U.S. & Territories

D I F F E R E N T I AT O R S

PM and controls under one roof
Project management, project controls, and operations
expertise, not scattered across separate vendors.

Documentation-first methodology
SOPs, manuals, and systems built to hold up under audit and
staff turnover.

Right-sized delivery team
Project managers, controls specialists, and subject-matter
contributors matched to each engagement.

AI-accelerated, not AI-replaced
AI speeds research, drafting, and reporting. Every deliverable
still goes through human review and quality control.

W H O  W E  S E R V E

Government agencies & contractors
Growing small businesses
Construction & infrastructure

Professional-services firms
Municipalities & nonprofits
Organizations in transition

H O W  W E  E N G A G E

1. Discovery &
Assessment
Review current systems and
structure against desired
outcomes.

2. Controls & Systems
Design
Design the controls, SOPs,
and reporting the work
requires.

3. Implementation
Put systems and processes
into practice alongside your
team.

4. Ongoing Support
Refine schedules,
dashboards, and processes
as work evolves.

R E P R E S E N TAT I V E  E X P E R I E N C E

Project controls: cost tracking, schedule reporting, and dashboards for federally funded programs (Excel, Procore); about
17 active sites today.
Project manager, IRT: led an Innovative Readiness Training project end to end, Oct 2023 to Jun 2024.
Sectors: healthcare, FEMA-funded recovery, school infrastructure. Credentials: Lean Six Sigma Green Belt, Procore
certifications; PMP in progress.

Book a 15-minute discovery call   www.agilekeyservices.com info@agilekeyservices.com


